File Name Meeting Date
CYIENT DLM LIMITED 03-07-2025

CYIENT DLM LIMITED

Mr Krishna Bodanapu- Ladies and gentlemen, a very good morning to all of you. This being
the 2nd annual General Meeting of the company after the initial public offering and the
listing of the equity shares on BSE and NSE. | welcome all the public shareholders and look
forward for your faith and support in the times to come. In view of the guidelines from the
Ministry of Corporate Affairs and SEBI permitting companies to hold their Annual General
Meetings, AGM through video conferencing and other audio-visual means, the 32nd Annual
General Meeting of the company is being conducted through video conferencing. The
Annual report has been sent to all the shareholders and members as required by law. The
requisite quorum 30 members is present and | therefore call the meeting to order the
register of directors and key managerial personnel and their shareholding, the register of
contracts or arrangements in which the directors are interested, and such other documents
as mentioned in the notice convening this meeting will be available for inspection by the
members. Members may write to company.secretary@cyientdlm.com for further
information in this regard. As mentioned in the notice convening the meeting, since the
meeting is held electronically, the proxy related procedures have been dispensed with,
which is in line with the regulatory requirements. Let me now introduce the directors,
auditors and senior executives of the company attending the meeting through video
conferencing from their respective locations. When | call out the names, may | please
request the respective person to acknowledge the meeting please. We have the following
directors participating in the meeting. Mr BVR Mohan Reddy, non-executive director, joining
us from London, UK. Mr. Jehangir Ardeshir, chairman of the audit committee, joining us from
Pune. Mrs Vanitha Datla, chairperson of the Stakeholder Relationship Committee, joining us
from Hyderabad. Professor Madan Pillutla, Chairman of the Nomination and Remuneration
Committee, joining also from Hyderabad, Mr Rajendra Velagapudi, Managing Director and
Chief Executive Officer, joining us from Hyderabad and I'm Krishna Bodanapu, joining also
from Hyderabad. We also have the following senior executive joining us, Mr Shrinivas
Kulkarni, the Chief Financial Officer, Doctor PNSV Narasimham, President and Head of
Corporate Functions for CYIENT Limited, Mrs S Krithika, Company Secretary for CYIENT DLM.
We also have various representative from representatives from business operations, finance
and accountings, investor relations and company secretarial teams joining us. Our statutory
auditors, Mrs SR Balti Boi and Associates LLP Chartered Accountants are represented by their
partner Mr Shankar Srinivasan joining us from Hyderabad. Mr. Manish Kumar of Mrs MKS
and Associates, Company Secretaries, Secretarial Auditor as well as the scrutineer for the E
voting process has joined the meeting from Hyderabad. Your company by virtual of being a
listed company is required to provide E voting facility to its shareholders. The Company has
engaged the services of Mrs K Fin Technologies Limited to provide the facility of Remote E
voting to all its members to cast their votes on all businesses contained in the notice. Voting
will be in proportion to the shares held by the members as of a cutoff date, in this case being
26 June 2025. In our case, in line with the regulatory requirements, Remote E Voting facility
on K Fin E Voting Platform has been provided to members of the Company for three days
starting from 30th June 2025 at 9:00 AM India time and ended on 2nd July 2025 at 5 PM IST.
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This module was disabled for voting by K Fin thereafter. As mentioned in the notice
convening the meeting for those members who did not avail the Remote E Voting facility, the
Company is pleased to provide the facility to cast their votes electronically during the AGM
on all the proposed resolutions Through K Fin Insta poll mechanism, members can avail this
facility and cast their votes on the resolutions proposed in the notice. If a member has
already voted in the remote E voting, he or she will not be able to cast their vote again
through Insta poll. The Board has appointed Mr Manish Kumar of Mrs MKS and Associates
Company Secretary for scrutinizing the E voting process in a fair and transparent manner.
Once all of you have cast your votes, the votes will be counted by Mr Manish Kumar the
scrutineer. He will then unblock the results of remote E voting which will then be
consolidated with the results of voting done today. During the meeting, the voting results
along with the scrutineers’ report will be communicated to the stock exchanges and the
same will be placed on the website of the company and on E voting platform of K Fin in
accordance with the applicable regulations. At the conclusion of my speech, those who have
registered as a speaker at the meeting will be invited by the moderator. Considering the time
of all those attending the meeting, we request the Speaker shareholders to be brief and
restrict their comments to matters relevant to the business contained in the AGM notice.
After this, the questions raised by the Speaker shareholders will be answered. After the
queries have been answered, the meeting will conclude. The Insta Poll facility will be open
throughout the meeting and will be kept open for 30 minutes after the conclusion of the
meeting as well. Now we will proceed with the business of the meeting. It is my privilege to
deliver the State of the Business Report for 2025 or FY 2025 to our shareholders. Firstly, I'm
privileged to say that we've had a landmark here for your company, CYIENT DLM. This was
defined by robust financial performance, operational excellence and substant and
sustainable growth. And this in a year that was characterized by economic uncertainty,
supply chain disruptions, geopolitics and various other issues in the macroeconomic
situation. We are committed to building secure future ready supply chains amid evolving
global dynamics. As you know, with the change in global dynamics, supply chains have to be
resilient to able to address the ever changing, tariff requirements, compliance with
compliance requirements and other barriers that have been put up by various countries. |
also would like to highlight at the onset a key milestone. This year marks the mark the
acquisition of Altek Electronics, a prominent US based electronic manufacturing services or
EMS provider. This has significantly broadened our global reach and strengthened our
capabilities in some of our key priority sectors which are medical, industrial and defence.
Moving on to the financial performance of the company, we delivered or I'm proud to say
we delivered record setting results for this year. The revenue was highest ever at 1500 or
sorry 15,100 96 million or 1519 crores. This reflects A robust year on year growth of 27%,
with margins that grew 23.6% year on year, fuelled by the acquisition of Altek. We have now
opened further new avenues to scale growth, leverage global resources and add enhanced
capabilities and capacities, not just in terms of what we can do, but in the industries that we
are able to serve. Coming to client and portfolio expansion, I'm proud to report that we have
added six industry leading customers, all of them multibillion dollar multinational
corporations, bringing significant growth potential across sectors. And we have strengthened
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our footprint in areas like medical and industrial along with aerospace and defence. This
growth is also very deliberate and strategic because the cycles of industries like aerospace
and defence tend to be very long, whereas the cycles of industries such as medical and
industrial tend to be much shorter. While this helps us balance the cycle, the dependence on
aerospace and defence also gives us long term certainty because the aerospace and defence
contracts, while the cycle is long, the contracts also tend to be for a very, very long time.
Therefore, I'm very happy to say that we've not just grown the business, but we've grown
the business in a deliberate, strategic and sustainable manner. While order book, while our
order backlog has had a temporary dip this year, we have significantly intensified our sales
effort and with a renewed focus on customer engagement and market expansion, we are
confident that with rapid momentum we are rebuilding our order book. Some of the results
which will be visible to you very soon through various announcement, the integrated design
and manufacturing capabilities along with the design capabilities in CYIENT Limited and also
the semiconductor capabilities in CYIENT Semiconductor Limited along with the ITAR
certification that we now have for the US market places us in a very, very unique situation.
And I'm proud to say that our capabilities which are very relevant to the market are only
possessed by a handful if that of those of if that of companies worldwide. Therefore, we're
very confident of the growth potential that the business holds for us. If | may now go on to
the operational part of the business, we've made significant investments in technology, in
customer centric innovation and manufacturing excellence. The acquisition, acquisition of
Altek Electronics has helped us add another 80,000 square feet of world class advanced
manufacturing space in a market like the US, which is very critical given the focus of many
companies who at least localize a part of their supply chain. And therefore, we are a key
element of the localization of American companies supply chains with our ability to
manufacture in the US, we’ve also introduced a new production line in the Mysuru facility,
which further enhances the capacity and the capability in this centre. With the with our
global presence, we're now able to navigate very effectively for our customers trade
complexities. While we offer customer agility, compliance and of course proximity to end
markets. We continue to focus on enhancing operational efficiency to drive sustainable
growth. As you know, the manufacturing is becoming more technology centric and more
digitally enabled. | am proud to report that your company has made significant and forward-
looking investments in this area. We have started to spend a significant amount of resources
on digitizing the factories and automating the processes. We have improved traceability and
we've brought data-driven decision making and the ability to take these decisions not just at
a factory level, but really at an operator level because that significantly drives empowerment
and helps our employees, our shop floor operators be more effective in the outcomes that
they deliver, which includes quality, cost and of course the product coming at the right time.
| our objective for CYIENT DLM is to be the most technologically driven, technologically
advanced electronic manufacturing company in the world. And I'm happy to say that we
have made significant progress in that mission. And | am confident in 2026 the systems and
the tools and the training will be in place where we can proudly say that we are one of the
most advanced manufacturers in the world from how our factories work, how our supply
chains work, how our inventory works and how we manage our customers. | will report this
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back at the end of this financial year with the news that we have achieved the goal that we
have set out for ourselves. | want to now highlight a few things on sustainability and
corporate social responsibility. As you know, CYIENT Group and CYIENT DLM take a lot of
pride in being a very responsible and respected corporate citizen. A few elements of this, we
have substantially reduced our environmental footprint and we've taken undertaken a
number of initiatives to enhance energy efficiency and embed circular design, circular
manufacturing and circular business processes. I'm proud to say that 80% of Mysuru's plant
operations are being run on renewable energy and investments are under way to extend this
to other facilities. Our goal is to make 100% of our manufacturing, renewable manufacturing
within the next three years and we are making significant progress and we will achieve this
goal. And once we achieve this goal, we will perhaps be one of the few manufacturers in the
world that can actually claim to be 0 or claim to have all their electricity supplied by
renewable energy, which is an important element of getting us to net 0 by 2050. In terms of
our social impact in CSR, which obviously is an area we're well known for and take a lot of
pride in, the Cyient foundation initiatives including rural micro skills centres and
Environmental Protection programs have are going quite well and are being recognized in
various forms. We have taken an initiative, to or we've taken an initiative to sponsor
programs that help uplift underprivileged groups and foster sustainable progress, especially
in, in and around the communities that we operate in the community. We have created a
very positive impact on the communities that we operate in, which has also helped us
recruit more effectively, operate more effectively and create an overall impact in, in the
society that we operate in. | would now try to; | would now spend a few minutes on
corporate governance and core values. As you know, values is at the core of who sign group
is and that percolates down of course to CYIENT DLM. Our core values have been defined as
fairness, integrity, respect, sincerity and transparency are first. And I'm proud to say that
values first is a true differentiator in Cyient and our customers recognize us for it. And our
customers have given us business because they like our value system and they trust CYIENT
DLM as an organization, we hold ourselves as you know, to the highest standards of ethical
practices and corporate governance and that has been recognised in many forms. Lastly, we
have designed or we have defined and we have, we have communicated through our actions
our culture which is articulated as agile. This culture encourages a growth mindset, includes
the witty and fosters ambition to accelerate growth and deliver value to our shareholders.
Now if | may move on to look at the outlook for FY 26, building on our order book, we have
reinforced our sales engine. We have onboarded several new sales people and several new
sales leaders and we have tapped into these personnel to build a robust order book through
large deal initiatives and strategic focus on tapping growth potential with our key client.
Diversifying into emerging sectors such as automotive, electronics and strengthening our
presence in medical and industrial, alongside reinforcing our leadership position in the
aerospace and defence sector has greatly enabled us to build a robust pipeline that is now
converting into record order intake, which we will be proud to talk about in the coming
months. We have our positioning is very unique in that we have a diverse exposure across
sectors and this has helped us to really plan our business, plan our operations much, much
better. We have enhanced our sales incentives which have really helped us recruit and
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motivate some of the best sales leaders and sales people in this sector. And of course, the
strategic acquisition of Altek Electronics has created a strong foundation, the unique
structure for us to drive further growth as we move into the future. | want to reiterate our
commitment to building a world class organization in operational excellence. We are scaling
globally and we're becoming a reliable and trusted and preferred partner in high reliability
electronics. Our customer centricity, which again is a hallmark of the CYIENT Group is has
ensured that we'll build good strong relationships. We offer a resilient dual shore, dual shore
model that ensures customer proximity, but aligns with the need for cost and aligns with the
growing demands of supply chain diversification of our clients. I'm proud to say that we have
a dedicated team, a dedicated set of leaders who are committed to delivering sustainable
growth into FY 26 and into the future. Beyond that, as | close this, as | close my address, |
want to firstly express my gratitude to all our associates, our thousand plus associates now
across various countries, including the US and India. It is their unwavering support and their
unwavering commitment to excellence, unwavering commitment to the organization and
unwavering commitment to our clients that helps us deliver day in and day out and helps us
win more business from our customers. So firstly, | would like to express my gratitude to our
associates for the work that they have done. | also want to express my gratitude to the
leadership team for their tireless efforts and steadfast focus. Especially, | want to call out our
CFO, Mr Shrinivas Kulkarni. | also want to call out the secretarial team and Krithika for their
diligence and commitment and of course for putting this event together. Looking ahead, I'm
also pleased to announce that the CYIENT DLM Board met earlier this week and has
approved the appointment of Mr Rajendra Velagapudi as the Managing Director and Chief
Executive Officer for CYIENT DLM. We wish him the very best in this new role. Having worked
with Rajendra for almost 25 years, | am confident that we will achieve significant milestones
in the coming years under his leadership, which is built on a core set of values, built on his
commitment to our associates, our shareholders and our customers. His ability to drive
results is something that CYIENT DLM will greatly benefit from And | want to commit to our
shareholders that we have the best possible leadership team to deliver sustainable growth
for this company. | want to thank our board. Many of the members are here, their guidance,
their support, their wisdom and their council is exceptionally useful to me and the
leadership team including Rajendra as we build various elements of the business and as we
make investments their insights into Altek acquisition for example, took, we reiterated our
confidence that we've made the right, right investment and that is playing out very strongly.
That is just one example of how our Board has supported the leadership team very
efficiently and very effectively in delivering shareholder value. Lastly, my sincere thanks to all
our shareholders. It's your faith, it's your investment in us that helps us deliver to our
commitments and to our customers. | am grateful for your faith. I'm grateful for your
commitment. And | am committed on behalf of the Board and the leadership team to return
this commitment and make sure that we deliver or we continue to deliver extraordinary
results for FY 26 and beyond. With that, that concludes the prepared parts of my remarks.
We will move on to the next part of the agenda. The notice dated 22nd April 2025 convening
this meeting along with the copy of the Annual Report for the financial year ended 31st
March 2025 has already been circulated and with your permission | will take this as read.
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The Auditors Report on the financial statements of the Company does not have any
gualifications or observations or comments on the financial transactions or matters as
having any adverse on the functioning of the Company. Accordingly, the Auditors Report is
not required to be read out at this meeting. The ordinary business set out in the AGM notice
pertain to the following the adoption of audited standalone and consolidated financial
statements for the financial year ended 31st March 2025 together with the reports of the
Board of Directors and the auditors. The remuneration payable to MSGA Associates, the cost
auditors, the appointment of Mrs MKS Associates as secretarial auditors and there is one
there is one notice which is related to me. So, | will request Professor Madan Pillutla to read.

Mr Madan Pillutla- (Not Clear) as a director who retires by rotation and offers himself for
reappointment.

Mr Krishna Bodanapu- Thank you sir, A few shareholders have registered themselves as a
speaker for raising queries slash questions at the meeting. We have not received any queries
in K Fin platform. | now request the moderator to facilitate shareholders to speak, raise any
guestions regarding the accounts and operations of the company during the year 2024-25. In
the interest of time and with a view to give adequate opportunity to all, | request members
to be judicious in time and restrict the same for 90 seconds. We will hear all the queries first,
after which | will be pleased to give you my responses along with the leadership team to any
gueries in a consolidated manner. | will now hand it over to the moderator to moderate the
Q&A session, please.

Moderator- Thank you, Chairman Sir, our first speaker of the day is Mr Kamal Kishor Jhawar
from Hyderabad. Mr Kamal Kishor Jhawar, you are requested to kindly unmute yourself,
switch on your webcam if you desire to do so and put forth your perspective, please.

Mr Kamal Kishor Jhawar- Hello

Moderator- HT ST 3TIhT 3TTaTST 3T IET § HH ST 3TIhT 37TaTeT &he & 3T T &

Mr Kamal Kishor Jhawar- R I8 T HETH BEC AR I3 SR FAlgeT 3887 T
3R U X @l 8 AATHR UH ST Tolg Helen! o AHATHR 31Tt H F el ol TSN
37TST A glesT § AIe X 37T AY ITH e 2450 ASH § T 37e aAMET 9 1 g #
Teh il T o ATH H ¥ Y 6T § HTed A SEd PIePSeT § DI HUT H AW
33T 3Gl el 80 IAT &g, H FII3TT B3 gl & dlg 46

Mr Krishna Bodanapu- &l fohiIR ST 31T9eRT 31TaToT e Wl &
Mr Kamal Kishor Jhawar- 373fF 31T T@' %

Mr Krishna Bodanapu- g1 319 §'I?§' HITSI Moderator, can we do something about it?
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Moderator- T S 3T A5 ¥ FoiFes & H 3730 3TIepr 21 ST 91 SIERT Fied dh
AT § IR Aeash Tol ST

Mr Krishna Bodanapu- 37 3T el %’

Moderator- oifhel &he &he 3T TET § haTel Sif 3T ATST AT AST AT I hiterd e
AISTSE I Acdeh Collel

Moderator- Okay, we'll call him back again once.
Mr Krishna Bodanapu- Let's call. Him back.

Moderator- he is able to connect, we will move on to our next speaker Mr Srikanth Jhawar
from Hyderabad. Mr Srikanth Jhawar is requested to kindly unmute himself, switch on his
webcam if you desire to do so and put forth his perspective.

Mr Srikanth Jhawar- 3 JT 3TdTaT 31T LaT %
Moderator- HehTd S 3TIehT 3TaTeT 31T T & kindly continue

Mr Srikanth Jhawar- 3¥Uacs TIIHA 3R 5 318 JaH Tgol gAN B3y ddI3R
HigeT XS ATge 1 8 AATA Il § IR TIRAT T T & 37T = THSN Tsie; A
T JelehH FHTAT § TX TR MY & FIHT T H 31T TATC T 37T AP TRNT 3T T
F ATH STel Y AT hT SHHT AES AT $IX T AT WY 3R Fifthe fohetarr § 3R
SHH 13 Al FASCH R X 38k IR H ST Taigd HR ST 3911 3780 Fgg3rer
tiv—sRTaT@rHCr?rdgd 3T T T IR & foF 319 3791 ot & Me 3reaT Nea
et & Tad § 3R 39 i T § S U A1 A § ar I A oo e A1
3T Y TeR o9Fe ¢ tFads 3R e 3R 3maeh @2 & S S 3= f@ed
FATSCH 3R &Y 3 3R &y thsd o1 leer ST o dog 41 § W 38 aR # UTsT
§H 3TIH! 3T 3R T Brgeiere ST H 39T 3R S 7 Follgcd 158 gl & A-ad
€ 38 I H TATST 3R 0T forees 3T T5de § 37 & Hel HTYH 3T 34 F
Hres 3T IR H T VST TATST 3T 39T I TS B 478 AThe 3737 Y hie Ahe
W%ﬁvﬁﬁﬂtmo%fﬁwaﬁmmqﬁﬁggﬂﬁagam%%mmwa
fspue g1 STwem AR |1 # 3 Y Jrarsy it diver & fAar § g afear sredt get &
ST § X 3N §A 1T 3R 31a1S Goiot o o ST T8 § 3R 379e f3fass aiferdr
T § T SATST 39T & 30K FY aof 3R g ¢ & 39N &l 3911 37esT Wiihe I
37T Y A 1 f313Ss 3R ¥e 1 f3fass Fifsh AR I 39l T185 & 95 ST




File Name Meeting Date
CYIENT DLM LIMITED 03-07-2025

WledT TH Srd¥cHT el T AMdd g o AT Afaax RAfester 7 3R Samer gAex Fi off
371eoT SfAfthe fAerdr § 9 aY 3R 319 f3fass r diferey 9 3R Fo | af 3resT &
3R & @1y & gAR Yshe T Buréaie o1 off # ewarare &aT § dl ersH @ g/ 39 foish
feam & 3R Sora e oY ST g7 AT el & g AT &H 39! fAeT 37 § 3R 38 R
ST Flemieq FHET ST T IS T 53T W EIam 3¢S A & AR FTT T R
ERIGNT EaTdell T YHBIHAT T Feh

Moderator- Thank you, Mr Srikanth Jhawar. We'll move on to our next speaker, Mr Praful

Chawla from Hyderabad. Mr Praful Chawla from Hyderabad. You are requested to kindly
unmute yourself. Switch on your webcam if you desire to do so.

Mr Praful Chawla - 93T T A 37TaTeT 31T WY § X
Moderator- 37T &I & el S

Mr Praful Chawla - 93 T ﬁ%WﬁW?WWWQﬁWW
q Selell § ot 3 A STITaT =gl § foh el gexrele; I & ot Sit deh THa3s hsvel b
3R OfFeEd ok SHRT USH 31T FaTel T 51 AT S T ST 30T SIS T
A & Al $8Hh TR H TATU oee S I HTAT THITH 4% 96 AT E W] WH Y
ST g § foh desdrgs o Teldl & foher fher fover fohert a8 wrefdl & s8eh 3refran
Gy dl O S AR & 9f8se # sae v 1 2reg IoT & FIS Asq AT AT &
T Ar A e FAT HE FAT 6T HET Al A IR 7 FS SHABRY T Wl § ol Ig
ISt & 3179 5 TTel 73T T ALl [Aehel & 3137 4.5 ATl hd TAhreldt I T Tooteid 3Ter
FSTUI ST HY HATT Y 351U Teh DI T Tg FAGIA & 9T &l GHET § 3ThT
SHR! T LT T Hh TR H TaT0a) T Yo TSUIEHT 31T0T 1A Hid ¢ 9l 3
SIS Telr ers A el 3 oo ol Recrs STedl f&er SiTdm & #X 1, dieh & S3rer 98 AR’
glesd & [T U1 1, a1 & S1eT AIH § W 5T glfesdT fohdelT 31TdT § 147 & ST
§m%wwmmaﬁmw%cmqld< QAT BlfesdT fohdar &
QAT § @l SATIT ST & SHA 3a¥ &1 Tl 31T TX BIUHIR H 30T I gl & df T
S 3HH F I [hIT T Tk 37Tl & e A & ga1 § o) 87 oAk A Sfafthe o
Tehell § it e 1 o WehdT § & S aTell 8 AT & o Tehol § qEN o 1S WfFea §
S T afeifthe ST fAedT § 38% TalraT 31Tef IX 31337 7 aeencelt arferedrsir oo
NN T §& GE o Tehs & of o ST {g & dl 319l eleh g STaTg O ofdT TET § o161 ofdl Tl &
39T AT H U Sl & oTal & 3R Hel df Teh S@T AT Teh IMSAT ol SIT ITiT GraT 27 3R
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5 ¥ oo T e ¥ BT Fr aar 3 3T e ¥ B A et e e §
ST o Y 3ie et & A O T T ¥ R o 3 e N ¥ T §5 T
T & AR YE F 319 A fAehTel Tger I Hoely § a5 G § 3R Alged g WA
SRR H g 3R FHSUM IGST T T & SRR H el 3T G 81 I 1T & ST
# Sgd Igc YBHIAT oIl § AT T1 H TH Ao T AT 87 Gerare & g foh 3R
=T Y et Al & @ § Uedare W

Moderator- Thank you, Mr Praful Chawla ji, we will move on to our next speaker, Mr Suresh

Chand Jain from Hyderabad. Mr Suresh Chand Jain, you are requested to kindly unmute
yourself.

Mr Suresh Chand Jain- #3T 3TTdToT 31T gl %} PSEY
Moderator- 3T {gT ?»’ I

Mr Suresh Chand Jain- 3TEI0TRT TIRHAT TR 3UTTAT THT SRR 70T 3T IR gles?
aIfAt @R H 50 FYAT & 3 Aels o o 376X IST HTS Al BT ATS of &l of ST
Fqifedl § & IR A @ o Y AA g1 AgT @A AT R TG HAT § I Ug 1S 39
aeFel al # 3iTeY 36T dl R HS ST ALt § B Fifeh WhodT Higl Tl AR FHeom St 57
ST SadT 3R 38 Ui & 3 & ar 3¢ Nl I IS d1d Jal ¢ AR 3R AgaT i r off
%8 IR 3 {UT VAT & SoTen! Sofent H FAMT Fovam OX 3R A3 73T FH AT § A
H I e 3R 93 #7115 &1 # @lier 3R o 918 1 # 3iter 7 @lier @ 5T off 3 arei ar
sielel § H3T ofic 18T ATl T 3IRIA & oiic o ST W7 & TAT HIR HSY 4T § 3m9ehr
é?%ﬁéﬂﬁ?ﬂ?ﬁ?@ﬁﬂ?ﬂ?ﬁﬂﬁﬁﬂ%ﬂ{%ﬁu*uﬂ?ﬁw& )
3T T §¢ IR ST gt BT X §U AT HfSTeT oh A 31 TFeh 3ATTed ST Seled b
o feam 3eh fav eregare & & A 1 vasiva i RUIE w61 At & HROT {3 SHhosi
%Wﬁﬁm@gﬁﬂﬁﬁﬁm#ﬁﬁ?%@ﬁ%%aﬁm*wﬁ
hET T T 7 g TG AT 3R I T FIT TgT IR Y & T 7 7 ' TRE i
Wg@mmmdis a?qu gl TeadTg T

Moderator- Thank you, Mr. Suresh Chand Jain ji. Our next speaker is Mr Mittal Chawla.
Unfortunately, he is not logged in at this point in time. So, we'll go back to Mr Kamal Kishor
Jhawar, who has joined back. Mr Kamal Kishor, if I'm audible to you, may | request you to
kindly unmute yourself Switch on your webcam if you desire to do so, Sir. Mr Kamal Kishor
Jhawar from Hyderabad, you are requested to kindly unmute yourself, Sir. Well, we have not
received any input from Mr Kamal Kishor Jhawar, so we will move on to our next speaker, Mr
Ramesh Shankar Golla from Hyderabad. Mr Ramesh Shankar Golla from Hyderabad, you are
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requested to kindly unmute yourself. Switch on your webcam if you desire to do so and put
forth your perspective. Mr Ramesh Shankar Golla, you are requested to kindly unmute
yourself, Sir. we have not received any input from Mr Ramesh Shankar Golla. So we'll move
on to our next speaker, Mr Gundluru Radappa from Hyderabad. Mr Radappa from
Hyderabad, you are requested to kindly unmute yourself.

Mr Gundluru Radappa- 31TaTeT 31T &1 § T FA?
Moderator- Yes, Sir.

Mr Gundluru Radappa- 3% e I T AT $#R7 8 Teael YT § HOUT E T FlTell §
THET T Respected Honourable chairman BVR Mohan Reddy sir namaste saae’g;{oé.

20Dy . BOLS TS & SPQP Ter 800l €08 DE LD TS 5
6 OB ZoBID BRI Trer VoS0 wDDosen. I'm very proud to

see a chairman in this position, Sir. CYIENT DLM, thank you so much, Sir. And our Rajendra
Garu, Velagapudi managing director, executive director and other all independent directors,
executive directors and my company secretary, Krithika, chairman. Sir, your speech is very
wonderful, Sir. You have given detailed information about my company present progress and
also feature also. Thank you so much, Sir. | have not received the annual report. Please send
me Krithika Garu for the physical annual report. Sir, | gone through the annual report. There
is a beautiful annual report. | received numbers, figures, pictures on right place as per
strategic guidelines, especially the cover page. Sir, beautiful cover page designed with LED
manufacturing bringing ideas to reality. It's a wonderful quotation. Thank you. And also, |
found there is a transparency government under your leadership, Mr Krishna Garu, as

per &0 AP Bé A OB S0 WTE and high standard ethically

transparency doing the governance Special thanks Kudos to all our CS team and CFO team,
all the team preparing the annual report. Thank you so much. Congrats for wonderful
highest revenue, healthy growth aerospace and different strong performance, good PAT,
good numbers posted Mr Chairman, no negative in this financials Congratulations for the
Altek US based company acquisition. It's strengthening our company for revenue creation
here my questions are sir we are to improve the profitable margin year on year. So, what is
your plans? What is the strategy? | would like to know Sir, if you can listen, please provide
me more details on the partnership with the Dewish aircraft, the potential impact on the
company growth. Third question sir, order book please give some information about the
order book. 4th one revenue target of financial year 26. Please comment, Sir. Another
guestion is, Sir, any plans to expand our presence in the aerospace industry like globally?
Any plans? | would like to know, Sir. And yes, Sir, with this, | have the closing my questions. |
would like to thank the CS team Sudheendhra putty. I'm talking Sudheendhra Putty is always
reachable, whereas Krithika is not called us, not reminded us, not sent the annual report. It's
a lot of impact between the Sudheendhra Putty and Krithika. I'm requesting to humbly
please do the investor relationship. Thank you. And its impact Mohan Reddy
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shareholders. So, | would like to thank entire the response CSR you are done responsible the
corporate sector you were done ethically, ethically entire eligible people. So, | already
evoting has been done Sir. So, no comment on this. So finally, I'm closing. | wish all the best

the entire board of director,
Moderator- Thank you Mr Radappa. We will move on to our next speaker, Mrs Celestian

Elizabeth Mascarenhas from Mumbai. Mrs Celestian Elizabeth Mascarenhas, you are
requested to kindly unmute yourself, switch on your webcam if you desire to do so Madam
and put forth your perspective, Mrs Celestian Elizabeth Mascarenhas from Mumbai We have
not received any input from Mrs Celestian, so we'll move on to our next speaker, Mr
Shahabad Ali Khan, Mr Shahabad Ali Khan from Hyderabad you are requested to kindly
unmute yourself, switch on your webcam if you desire to do so, and put forth your
perspective. We have not received any input, so we'll move on to our next speaker, Mrs
Sajida Begum from Hyderabad. Mrs Sajida Begum from Hyderabad. You are requested to
kindly unmute yourself, switch on your webcam if you desire to do so and put forth your
perspective.

Mrs Sajida Begum (Joint Holder)- Hello, Good morning, Sir. It is a Joint account.
Moderator- Please proceed Sir. Thank you.

Mrs Sajida Begum (Joint Holder)- Okay, Thank you. First of all, thank you chairman Sir and K
Fintech team that you have provide the link. Sir, this is the first time | have not gave the link.
I'm afraid that I'm unable to speak this this AGM. But while opening another website, it is
showing that | can speak then I'm happy Sir, link has not came, K Fintech has changed the
procedure to send the link by mail. | think because previous AGM it will coming the link. No,
| have not came, any link but | am opening the meeting site, it is showing that link site ok
where wherever | happy that | came something to speak Sir. We don't want to argue and we
don't want to question it, but everything is good in perfect way you are going but the share
value is decreasing, Sir. I'm not afraid leave it off anytime, anywhere. | happy Sir. But what is
the reason that share value is going down? Because previous year the 870 the highest, now
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the best because 10 to 15 minutes you are taking to take to explain the speech. No one can
take that much of time to give you our about our company in a short way everyone can
show but you are the best in physical mode and in now audio mode the same is procedure
have not changed. That is the first reason | have appreciate you that anyhow the company is
CYIENT DLM or CYIENT both are same for my side and you're going very well. I'm happy Sir,
go ahead. Just a common thing. I'm asking for the share price not an issue. If you want to tell
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the answer you can tell otherwise you leave it of them a question and secretarial
department is doing his work very well. | appreciate and thank you for giving this
opportunity. Thank you, Sir.

Mr Krishna Bodanapu- Thank you.

Moderator- Thank you joint holder, of Mrs Sajida Begum. We will move on to our next
speaker, Mr A Rahman Sufi Mohammad. Mr A Rahman Sufi Mohammad, you are requested
to kindly unmute yourself, switch on your webcam if you desire to do so and put forth your
perspective. Please. Mr A Rahman, you have unmuted yourself. May | request you to kindly
speak? We are not getting any audio from Mr A Rahman, so we'll move on to our next
speaker, Mr K Bharat Raj from Hyderabad. Mr K Bharat Raj from Hyderabad, you're
requested to kindly unmute yourself to switch on your webcam if you desire to do so and
put forth your perspective.

Mr K Bharat Raj- Yeah, very good morning, Chairman. Mr Krishna sir.

Moderator-mmmagaﬁﬂ@%mma?qmﬂm
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Mr K Bharat Raj- Yeah, very good morning. Chairman Mr Krishna, Founder Padma Sri, Mr
Mohan Reddy, entire Board of Directors and KMPs of my company. | am K Bharat Raj from
Hyderabad. First of all, | congratulate my chairman for take overing of Altek. It is a wonderful
decision. Sir. Under leadership, we expect more takeovers in my company. Chairman, Sir,
congratulations for the wonderful awards you received and the CSR program is also
wonderful Sir. Chairman, Sir, the order book is coming down. Sir, what is the strategy plan.
These order bookies are better part of my company. So how are you planning. Please let me
know Sir. Chairman Sir, | congratulate for the green initiating and Mysore plant and | hope
that entire plant will be green initiative. That a very good decision sir. They are in PCB 70%
business is from PCB Sir and box building is 21%. Recently in Chandigarh, | visited the Punjab
communication where do PCBs and box buildings. They are the suppliers for the railways.
There are lot of scope in the railways Sir, why not to look into the railways Because this
Vande Bharat Express and a lot of trains, new trains are came. These building boxes are
compulsory for in railway Sir. So why not to look into the railways? And regarding the PCB,
Sir, where we get for the raw material, Sir from China or Taiwan or any other parts, please let
me know. Because the raw material, the slate is nobody in India. We should manufacture
from the China only. Please let me know Sir. And in PCB who are my clients, Sir, can you
please let me know the names? Chairman Sir, we request you for the site visit in the
Shamshabad. Sir, we want to know how the TCP is box building manufacturing Japan for the
all the speaker shareholders regarding this US. Sir, any impact with the tariff Sir, please let
me know. And your any plans to take over in Europe or in Asian market in Taiwan or Taiwan
And Hong Kong has a lot of companies are there. So please look into the scope. Sir, once
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again the better part for shareholders is dividend. | hope my company definitely in time to
do the dividend payout and once again Sir, | thank my security department, Mrs Putti and
Mrs Krithika and Mr Ravi, they are always successful and in time send me the link and |
support all the resolutions Sir. Once again Sir, my best wishes to take care Sir, God bless you
all. I am Bharat raj signing from Hyderabad.

Moderator- Thank you, Mr. Bharat raj, we will move on to our next speaker, Mr. Vinay Vishnu
Bhide from Mumbai. Mr Vinay Vishnu Bhide from Mumbai, you are requested to kindly
unmute yourself, switch on your webcam if you desire to do so and put forth your
perspective. Mr Vinay Vishnu Bhide from Mumbai Unfortunately, we have not received any
input from Mr Vinay Vishnu Bhide so we will move on to our last speaker, Mr Nitin
Wadhwani from Indore. Mr Nitin Wadhwani from Indore, you are requested to kindly
unmute yourself, switch on your webcam if you desire to do so. So and put forth your
perspective Well, we have not received any inputs from Mr Nitin Wadhwani, Chairman. Sir,
we have provided an opportunity to all the registered speaker shareholders. | hand it back to
the board to continue with the rest of the answer session. Thank you, Sir.

Mr Krishna Bodanapu- Thank you very much moderator for facilitating the Q&A session.
And of course, thank you very much to all the speakers for asking some very relevant and
pertinent questions. In the next few minutes between me and Rajendra and Srini, we will try
to, we will answer all your questions to the best of our abilities. May | first start off on a
general observation and say we greatly appreciate the trust that our shareholders have put
in us. And | think many of you have articulated it explicitly, some of you have said it
implicitly. But firstly, we're grateful for the trust that you have put in us. As you know, CYIENT
group and CYIENT DLM are committed to value creation for our shareholders and also value
creation along our values first principle, which is value creation on a legal, ethical, moral
manner which makes it a very sustainable and substantial value creation. Of course, this
takes a bit of time as all of you know and | know many of you are very, very sweet. So as you
know, our wealth creation in the stock market happens over a period of time and that's also
very well reflected in what has happened in the CYIENT stock, including the ups and downs.
But over a period of time, we're still one of the best performing stocks in in the in the stock
market and we're committed to deliver same kind of returns to our shareholders, both from
how we run our business values first, but also our strategy, our approach to the market. We
believe that we're very unique and we're very differentiated. Unfortunately, as you know,
the stock market stock price sorry, is really a bit under outside of our control. And I'm sorry if
| sound like a mutual fund advertisement, but stock price is a little bit outside of our control.
So, if you allow us that bit of time, you will see that we will like CYIENT DLM will also be one
of the best wealth creators and value creators in the market. We are doing all the right
things. We are focused on the longer term. And when Rajendra talks about, he'll also give
you an overview of both the kind of operations that we're building, the focus on running
efficient operations and also some of the customers that we're working on. So, | will end this
by saying that thank you very much for the support. More importantly, the trust and | and
the leadership team and the Board are making sure that we deliver to that trust like we have
done in CYIENT. It's just a point in time to bear with us as the stock markets do what they do
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best, which is go up and down. But from a longer-term perspective, we are fully committed
to delivering shareholder value to our clients. I'll also say | think some shareholders may not
have received the annual report or annual report in time. We will go back and look at what
has happened to make sure that you of course get the FY 25 annual report, but also make
sure that we go going forward. We will continue to make sure this comes in time. I'll now try
to answer some of the questions. Pardon me. I'm going to answer in in English mostly for
convenience because my Hindi is Hyderabadi and that's quite can get quite comical. So, if
you excuse me, I'm just going to answer all the questions in in English. Firstly, in terms of
expansion, we are, we do have three plans as Mr Jhawar pointed out in Southern India. But
again, we're looking at various avenues for expansion. We are quite diagnostic to the
location. We will go wherever there is best value and therefore we will go to a location that
that makes more sense for us. We have, we don't have a dividend policy and right now we're
not paying a dividend. As you know, the company, your company is in a fairly significant
expansion mode. we will require capital for that expansion. And therefore, the board at least
last year took a decision that they would not be paying a dividend or the board would not be
recommending A dividend for the last year. While this has not been discussed for the years,
going forward, | expect with your permission shareholders that we will hold off dividend for
a few years because the focus now is grabbing the opportunity and the opportunity will
require some capital. And therefore, my recommendation to the board for their deliberation
will be that we hold off dividend for a few years. But we will clearly articulate what our
dividend policy is and also give you a view at some point on how we can when we will start
potentially paying dividends once we know that we have enough capital to fund the growth.
In terms of the addresses in Bangalore for bankers, Srini, do you want to answer that?

Mr Shrinivas Kulkarni - Yeah, | mean the, the addresses are as given by the banks to us. We
operate with the registered banks in all the locations where we have. Presence which is in
Hyderabad. And Mysore and Bangalore. So, it's a small matter. | don't think it is a matter of
any significance. It's what the banks give us, not clear

Mr Krishna Bodanapu- Thank you, Srini. In terms of there was a comment from Mr Chawla
on the uncertainties that the world faces, especially the US, | think that's the reality we have
to deal with. The only certainty is uncertainty as somebody said and we just have and | think
we are very proud that we have streamlined, we have enabled our operations to deal with
this uncertainty. As you know, the US is imposing some tariffs, but we are well positioned in
that game because of the presence and the location we have in Torrington, city to the
acquisition of Altek, where we're one of the few manufacturers, at least we're probably the
only Indian manufacturer in this sector who has US presence and therefore can deliver from
the US to our customers. We are seeing a lot of interest in this and we will see We will see
the continued strategic alignment of our delivery capability. Again, the uncertainty is
something we have to live with But | think the uncertainty as | look at it is also an
opportunity if we are smart about the opportunity, if we're deliberate about the opportunity
and proactively invest in certain things. And this is one example, but while they're not, while
| won't be able to talk about some of the other things, | strongly believe that the uncertainty
is actually a good thing for us because we have a very robust operation, great leadership
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team, and we're better positioned to make this of this uncertainty, which many people will
perceive as a threat as actually an opportunity. Similarly to Mr Chawla question, | can also
assure you that we thoroughly vet all our employees. We follow all local guidelines, be it for
CSR, be it for employment, be it for business. We follow all local guidelines. We thoroughly
vet everybody that we hire and we thoroughly vet every organization that we work with, be
it CSR partner, be it a supplier and honestly even a customer because we will make sure that
we conduct our business according to values first. Therefore, | can assure you that all our
ecosystem, which is our employees, suppliers, partners, etc, are of the highest standard and
meet all expected norms and regulations wherever we work. So, | will actually pass on to
Rajendra for Mr Radappa questions because many of them are related to related to what
Rajendra can answer. So therefore, I'll now pass the conversation on to Rajendra for his
comments first on the order book, Rajendra and the sales back.

Mr Rajendra Velagapudi- Thanks, Krishna. So, | think we're seeing | mean so as already been
pointed earlier, so we have seen some reps in the order book and we know those meet the
reasons for that because of one of the customers we have used orders in the last year were
executed that's what we are seeing that wrong and | said again, but question earlier. So we'll
be seeing good news on some of the other books in the next few quarters and probably
reading those things shortly about you. So, we are seeing those order book coming up and
we are building up the address at this point of time. And you also just lost the Radappa was
also mentioned about the what we are doing from Deutsche Aircraft. So Deutsche Aircraft is
one of the aircraft which is coming up in Germany. So, where we are working with them in
terms of into specs and we see a lot of opportunity there and for us it really brings a lot of
growth over the years. And on order book side, yes, | think we have an order book as |
already mentioned it, it's just growing up. And you also asked about expansion of the R&D
business globally. | think we already have our company there in US, the Altek, which is which
we acquired last year and it has particularly the best benefit for us is it has the IATA. So, it is
an IATA certified plant, their facility. So, where we see a lot of opportunities there in terms of
some of the defence work being done there. So, we already started working out with some
of our customers where some are going and where we are working out probably, we'll be
seeing that business growing up there in US where we can do it from the procedure. And in
terms of plans, we said about increasing a bit of the plants that we are doing a profit recover
here. So, we need the continuous improvement plan which we have in place and we are
working out some of the areas like the metal cards productions and improvement in the
manufacturing efficiencies and there's also other questions about the digital factory. So, as
Krishna said, by end of the year, we'll be seeing those things where all the machines are fully
connected in the factories and we'll be getting the dashboards live at any point of time. We'll
be seeing about the property happening, how to improve the efficiencies. | think those are
the things which we are working out and also looking for more of the opportunities to be
using PPS. So those are the areas where we are focusing mainly to improve the our profit
markets
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Mr Krishna Bodanapu- So, Rajendra, if you can also comment on some of the clients that
we've added in that some of the focus areas for us and also the question on railways and if
that is a focus area in the Indian market for Us,

Mr Rajendra Velagapudi- yes, absolutely, the railways is one of the focus areas. Definitely
we're looking at the coverage and we have the strategy in place to go and get some of those
opportunities. There's a team in India. We have actually improved. | mean, basically we have
added more of the sales people in India and we will be probably seeing those things in the
next probably one or two quarters, some of the opportunities in that area. So, | think some
of the new customers, | think we said about Deutsche Aircraft and SkyDrive is one of the
new customers whom we have added there. There's a lot of potential in terms of Urban Air
mobility, which is nothing, but they're all taxis, the air taxis which we are working out for
them right now, which is a very highly technically complex products which we are
manufacturing for them. So that's where we are already designing and then manufacturing.
So that's where probably our value to our customers there in that area.

Mr Krishna Bodanapu- lastly comments on who our competitors are, there was a question
on who our competitors are,

Mr Rajendra Velagapudi- Yeah. So, | think if you look at the business where we are today, |
think the competition we are not seeing much from the India one here. | think we, | mean
most of our customers whom we are working there right now, we see some of the
customers like some of our competitors are there at various views like Flex, Flexonics,
Flexronic, Flexus, Jabil. So those are the things which we are seeing. But India, we have very
few, but not in some of the only some of the industries in India we see like SFO and Santan
coming up as one of our competitors.

Mr Krishna Bodanapu- Excellent, Thank you very much, Rajendra for the for the comments. |
believe much of the questions or all the questions have been answered either directly or
through the commentary. | apologise if I've missed anybody's question or a specific point,
but if that is important and if you could again reach out to Krithika, we will make sure that
we will answer the question. We will also reach out to some of the people who've registered
but could not be on this. Call if they had a specific point or a specific question so we can
answer those questions. But once again, | just want to reiterate to our shareholders that we
greatly value your trust and it is our responsibility to make sure that we run a sustainable
operation in a very long or with a focus on the long term so that we can maximise the long-
term value to our shareholders. Share price is a bit of a market function, but we will make
sure that we'll keep our end of the bargain that is to run a growth focused cash generating
values first driven operations. Lastly, | think there was also a request to arrange a visit to our
factory. We will plan to do that sometime during the year. We will give our shareholders the
opportunity to visit the Shamshabad factory during the course of the course of the year.
With that, this concludes the business part of the presentation. As | stated, the Insta Poll
facility is active and members who have not cast their vote may cast their vote for up to 30
minutes after the conclusion of this meeting. The facility is available on the left-hand corner
of the video conferencing screen in form of a thumbs sign. Members can click on the same
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which will take them to the poll page and you may vote. As there is no other business to be
transacted, | declare the meeting as closed. Thank you for your cooperation in ensuring us
ensuring the smooth conduct of the AGM. Thanks to K Fin for facilitating this and of course
to our secretarial team for making sure that we have a good meeting. As always, thank you
and | greatly appreciate the support of our Board and you are shareholders. Thank you.
Good afternoon.



